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1. NATIO NAL INTELLIGENCE REQUIREMENTS— CHINA 
I—• T^.iTg. I9l / 

/ 

GENER..L CLL.MBir.L2E said that he had difficulty understanding 
the purpose of this paper. If it was intended to cover oyer-all 
long-range intelligence requirements, h6 f6lt that it was incom¬ 
plete. If, however, it covered only some intermediate objective, 
he did not have much to say except to suggest a few minor changes. 

/ 

Inu. EDGAR explained that this paper did not cov^r departmental 
requirements, which it was assumed would be drawn up 7 by the various 
agencies. He pointed out, however, that uncoordinated and unoorre- 
lated sets of instructions were going out to the field which did not 
completely fill national requirements. Therefore, the only require¬ 
ments put in this paper were those which ere most important from a 
national viewpoint. This paper covered only China as a trial area. 

It did not attempt, however, to define the ultimate requirements 
for national policy intelligence. 

GENERAL CHAMBERLIN noted that only three subjects were covered, 
whereas there aro many others of intcrest/to the Vfcr Department. 

GENERAL VAN DIN BERG saifl that the Y.'ar Department was expeoted 
to send those out, except in those oases where C.I.G, might specif¬ 
ically ask for additional information. 

MR. EDGAR explained that at the first interdepartmental meet¬ 
ing on coordination of the intelligence effort, it was agreed that 
the first step should be to develop a coordinated collection of in¬ 
telligence requirements area by area throughout the world. Each 
agency representative was asked to turn in the requirements it con¬ 
sidered most important. These were then synthesized by the Office 
of Reports and Estimates in C.I.G. Some of the information required 
was of interest to more than one department, and when the depart¬ 
ments agroed, these requirements were put in the paper. If this 
paper is approved, the collection representatives from all agenoios 
will look over Part II in order to decide which field representa¬ 
tives arc best located to obtain the do3ired information and to at¬ 
tempt to allocate these requirements to the vuriov’S field agencies. 

GENERAL CHAMBERLIN did not 3 cc how coordination could be ac¬ 
complished in this way unless the whole problem was solved. 

MR. EDDY pointed out that this was merely a test case, and 
t rt this paper might look radically different a /car from now. 

MR. EDGAR noted that these requirements would be reviewed 
quarterly. 

GENERAL CHAMBERLIN asked why other items of importance, such 
as topographic data, were not included. 

MR. EDGAR/explained that no attempt had been made to inolude 
static or basic intelligence. Also, no scientific intelligence 
requirements were inoluded because it was felt there wa3 nothing 
of interest in this area. 

ADMIRAL INGLIS noted that these requirements covered only those 
that arc currently essential. 

GENERAL CHAMBERLIN expressed the belief that this was intended 
to be an. attempt to coordinate the wholo collootion effort in China. 

GENERAL VANDMBERG said that it was impossible to do this until 
the agencies had agreed on more basic issues, such as assignment of 
primary responsibilities*. Meanwhile, this was an attempt to move 
forward as far as possible. 
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.ADMIRAL INGLIS said that he was willing to approve the paper 
as it stands, but that he was also baffled by the wording v'Ssoen- 
tial Tlements of National Intelligence". He thought they were all 
right, however, as targets for the next three months and/as a trial 
case. 

MR. EDD!>r said that he was willing to approve tlie/paper as it 
stands. 

GENERAL VANDMBERG seid that the value of this paper would 
depend upon the effort whioh all agencies put behind it. 

/ 

GENERAL CHAMBERLIN said that if the three 4/tcras mentioned were 
considered the most important, the Y/ar Deportment would fulfill its 
part of the effort es a matter of priority. 

GENERAL SAMFORD understood that this w^s an experiment,in 
stating current emphasis. He considered th.c paper ell right os 
it is. / 

GENERAL CKAH3ERLIN expressed the belief that the terminology 
was twisted. 

MR. EDGAR explained that the firs ; t step hed been to study no¬ 
tional polioy toward China, on the theory that intelligence should 
operate for the polioy-maker3, to show them whether the polioy was 
a suoogss or needed change. It was /felt that the essential ele¬ 
ments were steted too broadly end wtre therefore broken down into 
collection requirements which oould be turned over to the collec¬ 
tion, representatives to draft a obllcotion directive. Kc realized 
that the terms used were somewhat different from military usage, 
but that the four agency representatives had egroed upon the pres¬ 
ent terminology. G.l.O ,, however, did not feel 3 tronglv about mak¬ 
ing a ohengc ir the terminology. Mr. Edgar suggested, end it was 
agreed, that '"Essential Elements of National Intelligence 11 should 
be changed to read '’Current/Essentials of National Intelligence". 

GENERAL CKAMBrTJLT said that he would prefer not to approve 
the paper until he had seer, the collection directive besed thereon. 
He did egreo tentc.tiv.ly that the paper was all right as a basis 
for preparation of c further oolleotion directive. 

ADMIRAL INGLIS suggested that the meeting of collection rep¬ 
resentatives be held to break down the requirements into alloca¬ 
tions to each agency. These could then be oheexed with the I.A.3., 
and when approved each cg-ncy would issue directives to accomplish 
its part of ohc mission,. 

GENERAL VAND3TBSRG asked if a further I.A.3. meeting would be 
necessary if the representatives of the agencies agreed on the col¬ 
lection directive. 

ADMIRAL' INGLIS did not think it would be necessary to put the 
paper on the agenda for another meeting, but felt that it oould be 
chcoked informally with the I.A.3. members ana issued rs another 
C.I.G. paper. 

MR. EDDY suggested approval of the paper with the understendin 
that distribution would be withheld until assignment of collection 
responsibilities v.as agreed upon. 

In en 3 wcr to Mr. Eddy, MR. EDGAR said that the directives 
would be distributed to embassadors r nd theater commmdcrs through 
the appropriate departments. 
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After further disoussion, 

THE INTELLIGENCE ADVISORY BQA&D: 

X 

c. Agreed upon the following amendments to the Enclosure 
to C.I.G. 19:. y 

(1) Change "Essential Elements of National Intelli¬ 
gence" to road ''Current Essentials of National Intelli¬ 
gence" throughout/the paper. 

(2) In paragraph 1, line 4, change 'requirements’' 
to read "objectives". 

_b. Approved the Enclosure to C.I.G. 19, ns emended, ten¬ 
tatively os-ayfiasis for the preparation of n subsequent oolleo- 
tion directive, with the understanding that distribution would 
be withheld/until the collection directive had been agreed upon. 


2. ESTABLISHMENT OF A CHANNEL BETWEEN THE CENTRAL 

intjxlTgeTce group and tee joint ci fi ieOFTtaFF 

TUTT737T51--— 


GENERAL VANDENB3SRG explained that consideration of this prob¬ 
lem hod been deferred at a previous I.A.B. meeting, and requested 
any further oomments. 

ADMIRAL INGLIS scid that the matter had been discussed in the 
J.I.C. It was a complicated problem, and it was hard to decide 
whether J.I.C, or I.A.B. should discuss it further. He said that 
the Navy Department feels tint one solution is Gcncr'l Vendenbcrg's 
original proposal, which gees much farther than Admiral.Inglis' 
proposal in C.I.G. 15. Admiral Inglis oirpulatcd a sketch showing 
how the New thought General Vendenbcrg's proposal might be put 
into effcot. This involved moving the J.I.C. mu the J.I.S. into 
the 3truoturc of the C.I.G.. It -Iso formed - link between the 
J.C.3. end the Director of Central Intelligence and between J.C.3. 
subcommittees end the C.I.G. It proposed a change in the member¬ 
ship of J.I.C. to service members only, plus the addition of the 
Direotor of Central Intelligence ts a member in the same manner as 
on the I.A.B. With the change in membership it vrs suggested that 
the name be ohanged to Joint Intelligence Bo-rd (J.I.B.). Admiral 
Inglis thought that in peacetime the Director of Central Intelli¬ 
gence is responsible to the N.I.A., but that this might be reversed 
in wartime to make him responsible to the J.C.S' He felt that this 
proposal provided o necessary security wall around the military °c- 
tivitics of J.I.C. The J.I.S. membership would stay the same except 
for the elimination of the State Department mem 1 , or. Liaison with 
the St^tc Department, however, would bo continued, but through the 
I.A.B. rather th“n the J.I.C. 

ADMIRAL INGLIS explained that for the preparation, of intelli¬ 
gence estimates the proposed J.I.S. would go both to O.R.E. and, 
for departmental intelligence, to the other departments. J.I.S. 
would belong to the J.I.B., with lateral communications with C.I.G. 

MR. EDDI thought that might be an ultimate solution, but sug¬ 
gested a." -n interim step that the J.I.S. serve •'s an intelligence 
advisory staff to the I.A.B. 

GENERAL CHAMBERLIN said that he ivd not figured out a solution 
to the problem yet, but that he did have some fundament-1 principles 
which he felt should be considered. First of all, the Joint Chiefs 
of Staff must remain an essentially military agency. General Cham¬ 
berlin- felt, however, that General Eisenhower would be hesitant to 
change any existing arrangements for coordination with the State 
Department. • 
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ADMIRAL' ITGLIS said that he would like to make it. perfectly 
clear that the Levy Department wants a link with the State Depart¬ 
ment and considers it absolutely essential. There is no intent, 
in the proposal he just outlined, to stop such coordination. It 
was felt, however, that coordination with the State Department 
would be adequately assured through the I.a.B. 

OU73RAL CKaIJBERLIK noted that the mission of the Director of 
Central Intelligence goes for beyond the scope of the J.C.S. There¬ 
fore, nothing should be done to circumscribe C.I.C-. into a lesser 
mission. This is a second fundamental which General Fisenhower 
feels should be observed. Third, it would be bed.to oircunrcribe 
free and direct contact, especially in wartime, from the J.C.S, to 
the President, Fourth, there should be nothing in the arrangement, 
as far as the making of war plans is concerned, which interpolates 
a civilian agency between planning agencies of the J.C.3,, but, as 
General Vandenberg noted, these J.C.S. agencies should not be denied 
any intelligence necessary to enable then to perform their mission. 
Fifth, no agencies other than strictly military should have access 
to military plans. This should be $ matter of right on the part, of 
military agencies, for security reasons. General Chamberlin said 
that he was unable to figure out an organisation’ which observed all 
of those fundamental prinoi les. He felt, however, that there wes 
great advantage in Admiral Ir.glis• original suggestion in C.I.G. 15, 
sinoe it would at least provide a piecemeal approach to the problem. 

GUTERAL VArDSNBJRG said that the principles enunciated by Gen¬ 
eral Chamberlin were also the objectives for which the C.I.G. was 
striving. He pointed out that the C.I.G, proposal provided a wa¬ 
tertight compartment for the military. He observed, however, that 
allied to that consideration is the fact that the war planners must 
have the best intelligence and that it must be constantly supplied 
to them. The intelligence agency, therefore, should work right 
along with the planners. Specifically, General Vandenberg noted 
thet Admiral Ianils’ new proposal established a watertight military 
compartment, but placed it next to the C.I.G*,, where it could draw 
on all avail?.V)r intelligence. 

G'FFRAL CHAHBEFXir noted thaw there were some subjects covered 
by J.I.C. subcommittees which C.I.G. should not L&vc. 

ADMIRAL IUGLIS said that some could be put under the J.T.F. 
and others, such as the Joint Intelligence Study Publishing Hoard 
and the Publications Review Subcommittee, could be integrated into 

C.I.G. 


HP.. JSDD5T said that' he was willing to accept Admiral India’ 
new proposal as an ultimate objective. He thought,' however, that, 
it would be possible to proceed im.'.iedir.tcly to liquidate the J.I.C, 
subcommittees and then follow that with Admiral Inglis’ proposal. 


07T7.-Z..L felt 

the initial step proposed in C.I.G, 15 until 
presented for approval. Ho thought thet tb~ 
first be approved in principle und the 

for immediate i,.„p j. erne r. t a t ion. He noted that 


that it would be difficult to justify 
a b vr '-:«j plcn had been 
plan should 
•*nitinl step approved 




process stopped 


after the initial step.had 
but not reqnonsible. 


been taken, C.I.G, would be accountable 


ADMIRAL UTGLI5 said that ono difficulty which hod been discov¬ 
ered in his proposal in C.I.G. 15 was that personnel assigned to 
J.C.S. suboommittees may not be assigned additional .duties without 
the approval of the J.C.S. He agreed with General Vandenberg that 
the ultimate objective should be presented at the some time that 
the initial step is submitted for approval. 
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MR. EDEY felt that the question of.the ultimate objective in¬ 
volves very broad considerations. He pointed out that there were 
three polioy-forming groups — namely, the State Deportment in the 
political field, the J.C.S. in the military field, 'end the 3tetc- 
Wer-Kovy Coordinating Committee in politioo-military matters. He 
thought that the relationship of those groups should be carefully 
considered and presented in any ultimate solution. He felt that it 
might be premature to attempt to outline the ultimate objective. 

GUNERAL VANDEMBTRG thought that it might be possible to show 
the end objective in broad terms, how for it vves now possible to 
go, end why the- initial step was being taken. 

HR. EDDY felt that this v-ould require considerable time-consum¬ 
ing staff work to prepare. Therefore, he would like to see the. first 
step taken as soon e.s possible. 

GENERAL V.sI'D]2'3HRG suggested that if there was general agree¬ 
ment, Admiral Inglis' new proposal could be used as the ultimate ob¬ 
jective ano the proposal in C.I.G. 15 as the initial step. He sug¬ 
gested that people from ICAP3 and the agencies be designated to 
write up such a proposal for consideration by the ] T .I.A, and the 
1 • C < S. 


GENERAL CHAMBERLIN ateted that he could not say at this time 
that he approved the end result suggested by Admiral inglis. Ke 
thought a way should be found to get the intelligence from C.I.G. 
without interpolating C.I.G. into the J.C.S. He explained that he 
was not opposed to General Vandenberg personally, but was in general 
doubtful of the wisdom of mixing up in the 1,0.8, the head of an 
agency who reported to civilian authority. 

ADMIRAL IMOLIC asked if, J.r. case of war, it would not bo desir¬ 
able to have the Director of Central Intel?.!gen.ee end the Central 
Intelligence Group' under the command of the 1.0.3. 

* 

GliTTRAL C!\AK3?TILII? said that in case of war he thought thot the 
C.I.G. should be brought into the J.C.S. organization and made re¬ 
sponsible for the whole intelligence effort. He granted that this 
would involve abolishing the J.I.C. 


ADMIRAL INGLIS expressed the belief that the J.C.S. would not 
agree to abolish the J.I.C., any more than they would to the aboli¬ 
tion of the Joint V.’ar Plans Committee. lie-noted that at present 
the Director of Central Intelligence reported to the N.I.A. His 
proposal was that the Director of Central Intelligence be assigned 
additional duties to serve the J.C.S. If at any time the Director 
of Central Intelligence was not agreeable to the J.C.S.,•the J.C.S. 
oould easily cancel the agreement. 


MR. EDDY said that 
it must be submitted to 


he agreed with this proposal, 
the H.I.A. and the J.0.3, 


but noted that 


to 


GIHER..L VAN DIPPING 
know what lay behind 


agreed bc cause ha 
the initial step. 


felt th o t thc y wo uld want 


HR. EDDY thought that would bo desirable, but felt that if they 
could not agree on the ultimate objective, the initial step should 
be recommended as improving liaison between C.I.G. and J.T.C. 


GENERAL VANDSNBLRG said that he vould like to wait e week or 
so to see if staff members could not write something which would 
be agreeable to the I,A.3. 

GENERAL CHAMBERLIN said that he could not sec what progress 
would be made, because he was fundamentally opposed to the prin¬ 
ciples involved in Admiral Inglis’ new proposal. 


- o - 
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GENERAL VANDENBERG said that he felt it was the responsibility 
of the I.A.B. to recommend.approval of some plan. He suggested, 
therefore, that if there was disagreement within the I.A i 3 ., both 
a majority and a minority report be submitted to the N.I.A. He 
noted that nothing was being done about this situation at the pres¬ 
ent time. He wanted to stop unnecessary duplication, and felt that 
the solution of this problem was one of the best ways to avoid it. 

GENERAL CHAMBERLIN believed that the Director of Central In¬ 
telligence should not be on the J.I.B, 

ADMIRAL INGLIS felt that if the Director of Central Intelli¬ 
gence is made responsible for furnishing intelligence, he must know 
the purpose which the intelligence is to serve. 

GENERAL CHAMBERLIN felt there was some way to provide for a 
lateral communication with the Direotor of Central Intelligence 
in order to obtain intelligence whioh would then go up through the 
J.I.B. He thought that the initial step proposed in C.I.G, 15 was 
worth trying. 

GENERAL VANDENBERG said that this would put cither the Direotor 
of Central Intelligence or the J.I.C. in an untenable position if it 
lasted for long. He said that ho would agree to that arrangement 
for a short period, but that there must be a limit placed on its 
duration. 

ADMIRAL INGLIS felt that the proposal in C.I.G, 15 was all 
right as a first step, but that it would not solve the problem. 

It would not tie C.I.G, in dose enough with the J.I.C., and it 
would not eliminate ell of the duplication. 

GENERAL CHAMBERLIN said that he could understand General 
Vandenberg’s objections. He thought, therefore, that General 
Vandenberg’s suggestion for preparation of a staff paper was 
best. It would then be possible to see what points could be 
agreed on, and to put up a minority report on those points that 
are not agreed. He said that he thought it was a responsibility 
of the J.I.C. to.get intelligence from the C.I.G. He hoped to 
see a solution. He thought that the J.I.S. should work with the 
C.I.G, to get intelligence, provided security of military infor¬ 
mation was not jeopardized. 

GENERAL VANDENBERG felt that this would lead to the same dif¬ 
ficulty that the J.I.C. is now encountering with the Joint War 
Plans Committee, in not knowing what is wanted. He felt strongly 
that if C.I.G. was asked for intelligence without being familiar 
with what was involved," it would put out intelligence without giv¬ 
ing it proper weight or considering the ramifioations or including 
all of the intelligence that might be available. 

GENERAL CHAMBERLIN did not think that C.I.G. should be taken 
into military planning. 

GENERAL VAT7DENEERG pointed out that Admiral Inglis’ new pro¬ 
posal would provide a watertight military compartment within C.I.G. 

ADMIRAL INGLIS said that there must be a watertight compart¬ 
ment somewhere. The question is just where it should be estab¬ 
lished . 

After further disoussion, 

THE INTELLIGENCE ADVISORY BOARD: 

/ 

Designated tha>following individuals as representatives 

to work with the Interdepartmental Coordinating and Planning 


r 
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Staff of C.I.G. in drafting proposed recommendations to the 
N.I.A. and the J.C.S. on the relationship between C.I.G. and 


the J.C.S., inoluding, if nece 
report: 

Tor Mr. Eddy: 

For General Chamberlin: 

For Admiral Inglis: 

For General McDonald: 

For Secretariat, J.I.C.: 


ssary, a majority and minority 


Mr. Merritt B, 

, Booth 

Mr. A. Sidney 

Buford 

Colonel 

E, 

J. 

Treacy, Jr 

Colonel 

L. 

L. 

Williams 

Colonel 

J. 

K. 

Dickey 

Captain 

R. 

K. 

Davis 

Captain 

F. 

S. 

Hebeoker 

Colonel 

E. 

P. 

Mussett 

Colonel 

L. 

c. 

Sherman 

Captain 

R. 

u. 

Hyde 


3. ASSIGNMENT OF F UN CTIONS IN THE FIELD OF STATIC 
INTF.LLIGll T CE~TO~ 7 ?arCENTRAL INTELLIGENCE! '6ROUP 
(C.I.G. 13 and CA\G. 13/l) 

GENERAL VANDENBSRG said that ICAPS wa3 now trying to solve the 
basio issues in the subjeot papers. Therefore, even if this specif¬ 
ic study were cancelled as proposed in C.I.G. 13/1, this would not 
mean that further action on the subjeot would not be taken. 

ADMIRAL INGLIS said that he was willing to concur in C.I.G., 
13/1, but that he wanted the record to show that the Navy will go 
just as far as other participating departments in collaborative 
efforts in this field. 

GENERAL CHAMBERLIN said that he would like to state some prin¬ 
ciples which he felt should govern the solution of this problem. 
First of all, he felt that each department should be supreme in its 
field of primary responsibility. For example, in its field of pri¬ 
mary responsibility ho did not think that the War Department could 
assign its functions to another agency because the War Department 
is charged by law with performing them. General Chamberlin thought, 
therefore, that the first thing to do was to assign areas of primary 
responsibility to each department. Then matters whioh are not in 
the field of these primary responsibilities should be assigned to 
C.I.G. Ho thought that those assignments should oarry into the 
field of collection, but that they should not draw a narrow oorri- 
dor which would prevent any field representative from getting use¬ 
ful information. 

GENERAL VANDENBERG said that he thought everyone agreed to 
these principles, but he questioned whether they had been trans¬ 
mitted to the agency representatives who were working with ICAPS. 

GENERAL CHAMBERLIN said that the implementation of those prin¬ 
ciples should be carefully timed to cause a minimum of interruption 
in the performance of necessary functions. He expressed the belief 
that the War Department now had the best balanced intelligence 
agency, and was fully engaged in the preparation of Strategic In¬ 
telligence Digests (S.I.D.). He hoped to obtain permission to,com¬ 
plete these S.I.D.'s as a basis for assignment of responsibilities. 
Even after responsibilities had been assigned, he felt that eaoh 
department must have a unit whioh is capable of presenting the 
whole picture to the officials of that department. He therefore 
would like to see the War Department preserve a strong Military 
Intelligence Service to fulfill the requirements of the Chief of 
Staff. For example, thfi War Department was working on war poten¬ 
tial, which oovera a very wide field. On this matter, the War 
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Department was getting advioe from other departments, but neverthe¬ 
less was ultimately responsible for that field. He hoped that this 
statement of fundamentals would indicate the reason why he was vot¬ 
ing as he had. 

ADMIRAL INGLIS agreed that the principles were f 4 ne, but re¬ 
quired definition. For example, what is military intelligence? Ke 
felt that while it was granted that the War Department was respon¬ 
sible for military intelligence, it should also be granted that the 
War Department must get intelligence elsewhere in order to complete 
the picture. This meant looking to other departments over which 
the V/ar Department had no authority. 

GENERAL CHAMBERLIN said that he was perfectly willing to trust 
the State Department, Navy Department, and Air Forces for the intel¬ 
ligence in their fields of primary responsibility. 

ADMIRAL INGLIS thought, then, that if it was granted that the 
War Department must obtain intelligence from agenoies other than 
those under its command, it then beoame a question of which agency 
or agencies were best qualified and most efficient to produoe the 
intelligence required. That was the principle Admiral Inglis had 
in mind in C.I.G. 13. He thought it would be possible to pool 
i^ems of common interest in C.I.G. Then each agency would make 
available all that it received in those fields, and would draw off 
from C.I.G. what it needed. Admiral Inglis noted that General 
Eisenhower and Admiral Nimitz had directed General Craig and 
Admiral Inglis to join M.I.D. and O.N.l'. in all possible fields. 

He said that an effort had been made to accomplish this, but that 
nothing had happened. Now with C.I.G. formed, ho thought it might 
be possible to turn over some of these functions of common interest 
to C.I.G, 

GENERAL CHAMBERLIN did not recall having seen the directive to 
which Admiral Inglis referred, but said that ho was nevertheless 
willing to follow the principles which he had enunciated. 

MR. EDDI said that he was in sympathy with the committee re¬ 
port, C.I.G. 13/1. fie would like, however, to see the responsibil¬ 
ity and functions of the Joint Intelligence Study Publishing Board 
transferred to C.I.G. He said that if that recommendation were 
made, ho would vote for it. 

GENERAL VANDENBERG expressed appreciation for Mr. Eddy's sug¬ 
gestion^ but felt that it was first necessary to settle the broader 
questions involved. If action was blocked after such piecemeal 
steps had been taken, it would not help the over-all intelligence 
picture.' 

GENERAL SAMFORD thought that the guiding principle was that 
the functions required by each agency staff must be performed in 
that staff. Everything else he was willing to centralize. 

GENERAL CHAMBERLIN said that an example was the question of 
war potential in Russia. He noted that the War Department was now 
engaged in a comprehensive study of that subject, and he wondered 
whether it was intended that this project should be stopped. 

ADMIRAL INGLIS thought that was on excellent example, since 
it involved intelligence of interest to all three departments. 

While G-2 was responsible for furnishing that data to the Chief 
of Staff, Military Attaches and other War Department sources were 
not adequate to get what was needed. The same thing is trUe in 
the Navy and Stete Departments. No one agency is competent to get 
all that information; each must rely on the other. Each now has a 
collecting agenoy feeding in that type of material. Admiral Inglis 
said that his idea was that when this information was reoeived, 
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instead of each agency having about a hundred people picking the 
brains of other agenoies, fifty from each department could be 
transferred into C.I.G,, where, with half the people, they would 
receive all departmental source material and do a better job. 

GENERAL CHAMBERLIN agreed that this was all right in theory, 
but that it would cause delay. For example, the War Department 
has, already written hundreds of pages on all countries, and he 
did not think that work should be interrupted. 

ADMIRAL INGLIS said that his example was something that oould 
be worked up to. Ke did not think that any project should be inter¬ 
rupted until it could be taken over efficiently by C.I.G, 

GENERAL CHAKBFILIN agreed, and said that he thought that 30 
June 1947 would be a date on which his projects could be turned 
ever to some other agency. 

ADMIRAL INGLIS recommended that the procedure be worked out 
step by step and extend over a period of time. 

GENERAL VAITDENBERG felt that each agency, when it transferred 
a function to C.I.G., should still have a feeling of responsibility 
and an interest in seeing that the people who were working on the 
project were also transferred, in order to ensure the best possible 
produot. 

ADMIRAL INGLIS said that 30 June 1947 was an agreeable dat6 
for turning over to C.I.G. 

GENERAL CHAMBERLIN said that he would be willing to furnish 
surplus personnel available on that date. He pointed out, however, 
that G-2 had already let out some 700 individuals and was about 
down to its minimum requirements for military intelligence. In 
fact, there were fields of military intelligence which G-2 is not 
now covering. Therefore, when the S-.I.D.’s are completed, G-2 
would have to turn those people to the performance of some other 
G-2 function. 

ADMIRAL INGLIS felt that there were two additional principles 
that should be reoognized: First, each agenoy, in fulfilling Its 
responsibilities, must collaborate with other agencies to oomplete 
the picture. Second, each agenoy has a responsibility for the suc¬ 
cessful performance of C.I.G. 

GENERAL CHAMBERLIN said that he felt a responsibility, as a 
member of the I.A.B., for the manner in which C.I.G. grows. On the 
other hand, he felt that one responsibility of C.I.G. was to build 
strong organizations in the departments to fulfill their primary 
functions. 


GENERAL VANDEN3ERG agreed, but noted that C.I.G. has no control 
over that matter at the present time. 

After further discussion, 

THE INTELLIGENCE ADVISORY BOARD: 

Approved the recommendation in the Enclosure to C.I.G. 
13/1, with the understanding that the basic issues involved 
are under continuing study by ICAPS and agency representa¬ 
tives. 
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